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Bright Idea

Faculty-Centered Program Development
If you build it, will they come?  Well, perhaps the answer is to build it for them, for each one of them, according to their wants, needs and availability.  This is what we did at Monmouth University as we designed and established the Instructional Technology Services Faculty Resource Center in Fall 2002.

We maintain a Faculty-Centered Approach

	In Our:
	Because we:
	As seen by:

	Faculty Needs and Interest Assessment
	Gather information about individual faculty interests, needs and availability through an online survey (update the survey to reflect actual offerings and serve as a preview of the full range of possible FRC sessions/series).
	Faculty Interest and Needs Assessment Survey (MU-FRC specific): http://its.monmouth.edu/OnlineSurvey/its/faculty_needs/  or 
Generic (original version): 
http://its.monmouth.edu/OnlineSurvey/its/faculty_needs/index2002.asp 

	Design of Offerings
	Design our offerings in direct response to recognizable roles and responsibilities of faculty within session series that focus particularly on instruction and technology use and utilize timeframes that fit faculty schedules. 
	List of Offerings

http://its.monmouth.edu/FacultyResourceCenter/FRC-TrainingSeriesList.htm 

	Prioritization of Offerings
	View faculty survey responses through a dynamic, web-based interface that displays numbers of responses with links to actual individual respondent availability distributed across schedule of session time blocks in a week (we also allow participants to update their availability as schedules change). 
	See sample display page at: http://its.monmouth.edu/trainingGuest/survey/results/index.html

	Scheduling of Offerings
	Use this information together with knowledge of semester flow/instructional cycles to schedule sessions for a cohort of participants and register individuals who expressed interest in the topic and availability at a common time.
	See links below to Faculty Resource Center Home Page and FRC Management System pages 

	Communication of Offerings
	Make this schedule of offerings available online and send e-mail communications out to all faculty with links to the online registration system.
	ITS Faculty Resource Center Home Page: http://www.monmouth.edu/frc

	Participant Registration
	Maintain a Registration system that allows faculty to directly register for (and cancel out from) sessions of interest and administrators to facilitate the same.
	FRC Registration Page: http://its.monmouth.edu/training/trainingForm.asp

	Communication with registered FRC participants 
	Employ the registration system’s automated communication to seamlessly inform registered participants of sessions, acknowledge their participation and solicit feedback.
	See sample e-mails at: http://its.monmouth.edu/trainingGuest/frc-sicem.html

	Recognition and Utilization of Faculty Expertise
	Solicit faculty expertise in FRC survey, Sponsor events to highlight faculty innovations in teaching and learning and invite faculty to facilitate FRC sessions (see April 2002 listings for guest facilitators).
	Homegrown Innovations in Teaching and Learning - see program with links to support materials at: http://its.monmouth.edu/FacultyResourceCenter/HomegrownShowcase2003Program.htm 

	Monitoring, Evaluation and Reporting
	Maintain a tracking system to monitor and record faculty participation levels to facilitate planning, research, evaluation and reporting.
	See FRC registration systems reports page at: http://its.monmouth.edu/trainingGuest/admin.asp (login as “guest” password “guest”)

	Acknowledgements
	Generate merge letters of recognition/ acknowledgement for participants at the end of the academic year that can be produced directly from a web-based listing of attendance.
	See sample page and letter at: http://its.monmouth.edu/trainingGuest/frc-sicem.html


Faculty development professionals and adult learning theorists have long acknowledged the importance of building programs based on strategies for engagement, relevance and a solid understanding of faculty needs.  At the core of our approach is a responsive, technology-facilitated, multi-level, web-based system that includes a faculty interest/needs assessment survey with a dynamic analysis interface and a registration system with automated communication that helps monitor participation and solicits evaluation and feedback. This approach has helped to underscore in the minds of faculty the direct relationship between their needs and the Center’s offerings. We have certainly found that coordinating data on faculty needs with availability and cyclical instructional needs that emerge over a semester results in a sophisticated scheduling process that enhances faculty participation. We are still working on improving our web-based system, but it has drawn on our collective creativity and shows great promise as a management tool.   While any information-based system takes time to manage, there is not doubt that the web-based nature and automated features of this system results in an ultimate effectiveness in both time and cost.
FYIs (FacultY Impact Stats): During its first year of existence the FRC designed and implemented 82 events for more than 400 faculty participants.  Participation encompassed approximately 43% of the University’s full-time as well as over 18% of the part-time faculty from a cross-section of departments/schools.  The breakdown of faculty participation among those actively engaged in FRC sessions was distributed as follows: 65% Full-Time Faculty (with 44% Tenure-Track Faculty) and 33% Part-Time Faculty.  72 faculty (approximately 13% of the entire faculty population) completed the online survey during the first year.  Most importantly, using faculty interests, needs and availability to directly design events and sessions, prioritize offerings and determine appropriate schedules allows for an increased sense of ownership as well as increased participation levels among faculty.  

Visit a Guest Version of the FRC system at: http://its.monmouth.edu/trainingGuest/trainingform.asp
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