Instructional Technology Services Presentation to Faculty on the 

CMS ( LMS Evaluation and Recommendation (CLEAR) Process

March 2, 2005

We are looking for faculty input into this process through the following mechanisms:

· Joining the Faculty CMS-LMS Evaluation and Recommendation (CLEAR) Team (see below).
· Provide input to the evaluation criteria and process through the form (below), by talking to ITS staff and members of the Faculty CLEAR Team (to be announced), or via our webpage and survey to provide feedback at: http://its.monmouth.edu/CLEAR.  
· Plan to attend the March 18th and 25th Friday CLEAR Demonstrations by CMS/LMS vendors and faculty who have used the products 
	Friday
	March 18
	March 25

	10:00 – LMS presentation
	BlackBoard 
	WebCT

	11:00 – faculty presentation
	Teaching with BlackBoard
	Teaching with WebCT

	12:00  - Lunch*
	with informal vendor-faculty consultations
	with informal vendor-faculty consultations

	1:00 - vendor presentation
	Educator
	Desire2Learn

	2:00 - faculty presentation
	Teaching with Educator
	Teaching with Desire2Learn


and/or attend the alternate hands-on drop-in sessions on the following Wednesdays, March 23rd and 30th .  

We invite you to nominate yourself or a colleague for the CLEAR Team by emailing Bonnie Mullinix (bmullini@monmouth.edu).  To provide feedback on the proposed criteria, e-mail, campus mail or hand this form to: Calvin Williams (cwilliam@monmouth.edu ) [or Wendy Savoth (wsavoth@monmouth.edu )].
CMS ( LMS Evaluation and Recommendation (CLEAR) Process

March 2, 2005

Draft LMS Evaluation Criteria

Please add to the draft criteria below and prioritize each by placing H M or L (for High Medium or Low) next to each criteria listed  to indicate its importance for you. 
What should we look for in a CMS? - Key Features/Tools related to Course Management
· Posting/Accessing Course Content and Syllabus

· Discussion Board

· Email

· Course Announcements 

· Calendar

· Gradebook
· 
Testing / Survey Tools
· Tracking Student Usage and Progress
· Chat 

· Ability to Customize Course “Look”
·  Learning Object compliance with National Standards (SCORM)
What should we look for that we can expand into? - Key Features of Long-term Learning Management Systems
· Ability to support a differentiated “Portal” entry (tailored to specific categories of students, faculty and system administrators)
· E-Portfolio Capabilities
· Campus-wide Content Management 
Other Considerations
· Clarity of Navigation

· Ease of Use (by Instructors, Students and LMS Administrators)
· Ongoing Costs (to use the product)
· Transitional Costs (conversions of software, training/retraining required)

What Technical Characteristics should we consider?
·  Integration with Existing Systems (i.e. Datatel/WebAdvisor)
Return this form to Calvin Williams (cwilliam@monmouth.edu ) [or Wendy Savoth (wsavoth@monmouth.edu )]. Or provide your input through the ITS CLEAR webpage: http://its.monmouth.edu/CLEAR
CLEAR Team Descriptors:


Members will be Faculty  - self-nominated or peer-nominated (with some student representation invited and ITS participation/facilitation)


Team composition will encourage balanced school/departmental representation (as far as possible) and integrate with the ICT Committee once formed;


Team members to actively engage in the review and testing of the CMS/LMS choices, including: 


Participate in demonstration sessions on March 18 & March 25


Solicit input from colleagues


Participate in CLEAR Team Meetings (at least 2) to consolidate impressions


Test at least 2 of the products (and consider pilot testing a product if teaching during Summer 1)  


Help to report back to the faculty on this process together with ITS


Review survey results (past/current) and/or usage data











